PERSOONLIJK PROFIEL - ERIK BRINK
OVER M) ~ WERKERVARING

Ik ben ondernemend en innovatief met

meer dan 25 jaar leidinggevende ervaring 01/2016 - HEDEN - Eigenaar
in e-commerce |09i'5ti“-‘|.( en fulﬁllr.nent, . HIEP! Management | Ondersteuning in (project)management, begeleiding
transport en last mile distributie, in i Advies | Implementatie van implementaties en zorgdragen voor borging
binnen- en buitenland. ' Wierden
PERSONALIA: i 11/2019-heden - Mede oprichter
Hendrik Brink i Co-Ondernemers Multidisciplinaire combinatie van business consultancy
01-08-1971 . Bedrijfsadvieshuis en management support
Wierden £ Almelo
Gehuwd, twee kinderen O OOO 0T OO T OOO T sOUOE OO OUOT OO T OOT N UOT OO OOT OO T OUO T UOTEEOUO T UOTSEUOTSOUOTSOORT OO
i 02/2016 - HEDEN - Mede eigenaar
COMPETENTIES: ! De Co-Ondernemers BV Geven van bedrijfskundig advies en management
- Resultaatgericht © Almelo ondersteuning aan MKB ondernemers
- Sterk ontwikkelde leiderschapskWaliteiten  © s
“Teamspeler . 01/2017 - HEDEN - Associated partner
- In staat om zowel individuen als teams . " . . A
maximaal te laten presteren Cirm BV Geven van bedrijfskundig .ad.\/les en ondersteuning in
_Gedegen en leergierig Leusden met name de sectoren Logistiek en Transport
Gewend onder druk te werken met |
scherpe deadlines 10/2008 - 12/2015 - Director Logistics a.i./Director Operations Logistics
i PostNL Pakketten en P&L/Operationeel verantwoordelijk voor groeidivisie
TALEN: Logistiek Benelux BV, Logistics, 5 business lines (Cargo, Transport,
Nederlands (moedertaal) Hoofddorp Pharmaé?(Care,‘ngh Value en E-Commerce) 609 fte,
Duits (uitstekend) ca. 80% in regie uitbesteed en budget €150 mio
Engels (uitstekend) - Manager Transport
Frans (basis) Verantwoordelijk voor FTL/LTL-collectie, line hauling
en last mile distributie in de Benelux, 6 locaties, 450
VAARDIGHEDEN: fte, ca.50% in reg.ie uitbesteegl en budget €85 mio
- Key account management - Manager Collectie en Sortering Parcels
- Change management Verantwoordelijk voor aansturen collectie en
- LEAN management sortering parcels, 4 hubs, 400 fte en budget €75 mio
- Projectmatig werken 5
CBusingssconsultancy
i 10/2006 -10/2008 - Director Operations - Mitglied der Geschaftsfiihrung
In bezit van rijbewijs A, BE, i TNT Post Germany Operationeel verantwoordelijk voor opbouw
CE (incl. Code 95) Regioservice GmbH, geadresseerd postnetwerk Duitsland, 9 hubs, 300 fte
i Ratingen (Duitsland) en budget €70 mio
INTERESSES: ..................................................................................................................................................................................
Tennis, personal training, boksen en skién 08/1993 - 10/2006 - Diverse operationele management functies/
Auto- en motorsport i TNT Post BV, Zwolle, projectleidersfuncties /staffuncties
Bestuurslid Lions Club Wierden . Leeuwarden, Groningen  Gestart als management trainee, ontwikkeld tot

masterplannen landelijk ontwikkeld en/of
geimplementeerd

i enDenHaag een leidinggevende met verantwoordelijkheid
I voor 15 vestigingen en 750 fte. Daarnaast zowel
H I E P H staffuncties vervuld op hoofdkantoor alsook

MANAGEMENT | ADVIES | IMPLEMENTATIE

EDUCATIE

info@hiepmanagement.nl

HIEP!Huys i Hay Group / IMEC HEAO, Bachelor Business Economics
Grote Maatweg 33 i Master Your Leadership Programme, 1989-1993
7642 VL Wierden i Organizational Leadership MEAQO, Business Economics
i 2010-2011 1988-1989
DE Bo-[lndernemers RSM Erasmus Universiteit / HAVO
i Rotterdam School of Management 1983-1988
BEDRIIFSADVIES i Senior Management Programme,
088 - 050 70 37 i Organizational Leadership

erik@co-ondernemers.nl i 2004-2005




PERSONAL PROFILE - ERIK BRINK
WORK EXPERIENCE

MY PROFILE:

I am an entrepeneural and innovative
person with more than 25 years of
experience in leading e-commerce logistics
and fulfillment, transport and last mile

distribution, domestic as well as abroad

PERSONAL INFORMATION:
Hendrik Brink

01-08-1971

Wierden (NL)

Married, two children

COMPETENCIES:

- Goal oriented

- Effective leadership

-Team player

- Proven ability to develop full potential of
individuals and teams

-Thorough, eager to learn

- Able to work to tight deadlines and
under pressure

LANGUAGES:
Dutch (native)
German (excellent)
English (excellent)
French (basic)

SKILLS:

- Key account management
- Change management

- LEAN management

- Project management

- Business consultancy

Driving licence A, BE and
CE (incl. Code 95)

INTERESTS:

Tennis, personal training, boxing and skiing
Car and motor sports

Board member Lions Club Wierden

/HIEP!

MANAGEMENT | ADVIES | IMPLEMENTATIE

00316 5318 6942
info@hiepmanagement.nl
HIEP!Huys

Grote Maatweg 33

NL - 7642 VL Wierden
(the Netherlands)

oe Co-Ondernemers

BEDRIJFSADVIES

0031 88 050 7037
erik@co-ondernemers.nl

01/2016 - CURRENT
HIEP! Management |
Advies | Implementatie
Wierden (the Netherlands)

11/2019-CURRENT
Co-Ondernemers
Bedrijfsadvieshuis
Almelo

02/2016 - CURRENT
De Co-Ondernemers BV
Almelo (the Netherlands)

01/2017 - CURRENT
Cirm BV
Leusden (the Netherlands)

10/2008 -12/2015
PostNL Pakketten en
Logistiek Benelux BV,
Hoofddorp

(the Netherlands)

10/2006 - 10/2008
TNT Post Germany
Regioservice GmbH,
Ratingen (Duitsland)

08/1993 - 10/2006
TNT Post BV, Zwolle,
Leeuwarden, Groningen
and Den Haag

(the Netherlands)

EDUCATION

Hay Group / IMEC

Master Your Leadership Programme,
Organizational Leadership

2010-2011

RSM Erasmus Universiteit /
Rotterdam School of Management
Senior Management Programme,
Organizational Leadership

2004-2005

- Owner
Supporting (project) management, business consultancy,
executing implementations and delivering assurance.

- Co-founder
Multidisciplinary combination of business consultancy
and management support

- Co-owner
Business consultancy and management support
for SME entrepreneurs

- Associated partner
Providing expert advice and support in particular the
logistics and transport sectors

Director Logistics a.i./Director Operations Logistics
P&L/Operational responsible for the growth

division Logistics, 5 business lines (Cargo, Transport,
Pharma&Care, High Value and E-Commerce) 600 fte,
app. 80% outsourced and budget €150 mio

Manager Transport

Responsible for FTL/LTL collection, line hauling and last
mile distribution throughout the Benelux, 6 branches,
450 fte, app. 50% outsourced and budget €85 mio
Manager Collection and Sorting Parcels
Responsible for managing collection and sorting
parcels, 4 hubs, 400 fte and budget €75 mio

Director Operations - Mitglied der Geschaftsfiihrung
Operational responsible for building an addressed
postal network in Germany, 9 hubs, 300 fte and
budget €70 mio

Several operational management functions/
projectleadership and managing staff departments
Started as a management trainee, developing my
leadership to managing 15 mail delivery hubs and

750 fte. Both staff functions completed at headquarter
as well as developing and/or implementing masterplans
nationwide.

HEAO, Bachelor Business Economics
1989-1993

MEAO, Business Economics
1988-1989
HAVO
1983-1988




